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COPYRIGHT AND CONFIDENTIAL
The information on this document is the property of BHARAT HEAVY ELECTRICALS LIMITED,

It must not be used directly or indirectly in any way detrimental to the interest of the company.
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PACKAGE EXECUTION MILESTONES/
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PROJECT 40MW CDQ WASTE HEAT RECOVERY
CO-GENERATION POWER PLANT

CUSTOMER M/S TATA STEEL LIMITED,
JAMSHEDPUR

CONSULTANT TATA CONSULTING ENGINEERS,
KOLKATA




1.

Kick off Meeting will be held after order placement at BHEL-Hyderabad. It is Vendor’s
responsibility to call and fix up date for the meeting. It is intended to provide revised
inputs by BHEL (if any) and clarifications on the inputs during the Kick off meeting. It is
vendor's responsibility to collect the above within 1 week from P.O. / L.O.l. beyond which
delays will be to the vendor's account.
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Schedule
S/N Event
For GA & SLD Drawings For Scheme Drawings
Kick Off Meeting/ Revised Within 1 week of P.O. / LO.. date (Note-1)
Inputs Submission (if any)
2 Drawinas submission Within 2 weeks from P.O. Within 3 weeks from P.O.
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It is Vendor’s responsibility to submit the Drawings in line with the latest inputs else the
drawings will be rejected. Delays on account of this will be attributed to the Vendor.

Two sets of As-Manufactured drawings and Commissioning Manuals shall be dispatched
along with the first consignment. For further submission, refer the annexure for “Documents
to be submitted after award of contract”.

The total delivery time from P.O. / L.O.l. date is 18 weeks progressively. For package
execution schedule and accounting of delays, the schedule for GA & SLD drawings shall be
taken as reference.

Above schedule is a guideline for deliverables. Event marked * above is BHEL's minimum
cycle time for according manufacturing clearance/approvals. Other milestones are
general guidelines within which the Vendor may accordingly plan their activities. Hence,
the overall execution schedule remains same as defined above.




